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This presentation contains “forward-looking statements”, all of which involve certain risks and uncertainties. These statements are often, but are not always, made through the use of words or phrases such as “vision”, “progress”, “accelerate”,
"believe", "anticipate", "plan", "continue", "forward", "goal", "should", “expect”, “deliver”, “further”, “estimate,” “next,” “encouraging,” “aim,” “potential,” and “will,” and “initiate,” as well as any similar expressions. Forward-looking statements
contained herein include, but are not limited to, the guidance from management regarding our financial results, including our expected operational use of cash during financial year 2023 and the adjusted net sales guidance for Jyseleca® during
financial year 2023, statements related to the contemplated transaction between Galapagos and Alfasigma, including potential cost savings, milestone payments, and the planned reduction in force, statements regarding our strategy and plans,
including our strategic and capital allocation priorities, statements and analyses related to our CAR-T delivery model and related therapeutics, statements regarding preliminary, interim and topline data from our studies, including, but not limited to,
the EUPLAGIA-1, and ATALANTA-1, statements regarding the expected timing, design and readouts of our ongoing and planned preclinical studies and clinical trials, including the recruitment for such studies and trials, and our plans and strategy with
respect to the such studies and trials, statements regarding the timing and likelihood of business development projects and external innovation, statements regarding our strategic transformation, statements regarding our regulatory outlook,
statements regarding our R&D plans, strategy and outlook, including progress on our immunology or oncology portfolio, and CAR-T-portfolio, and any potential changes in such strategy, statements regarding our pipeline and complementary
technology platforms facilitating future growth, statements regarding our expectations on commercial sales of filgotinib and any of our other product candidates (if approved), statements regarding our commercialization efforts for filgotinib, our
product candidates, and any of our future approved products, statements relating to the development of our commercial organization, and statements and expectations regarding the rollout of our products or product candidates (if approved).

We caution the reader that forward-looking statements are based on our management’s current beliefs and expectations and are not guarantees of future performance. Forward-looking statements may involve any known and unknown risks,
uncertainties and other factors which might cause our actual results, financial condition and liquidity, performance or achievements, or the industry in which we operate, to be materially different from any historic or future results, financial
conditions, performance or achievements expressed or implied by such statements. Such risks include, but are not limited to, the risk that our beliefs, guidance, and expectations regarding our 2023 revenues, operating expenses, cash burn, net
sales, and other financial results may be incorrect (including because one or more of its assumptions underlying our revenue, expense, cash burn, sales or result expectations may not be realized), the risk that ongoing and future clinical trials may not
be completed in the currently envisaged timelines or at all, risks related to the transfer of the drug discoveries and research activities conducted in Romainville (France) and employees exclusively dedicated to these activities to NovAliX, the risk that
the contemplated transaction with Alfasigma may not be completed on the currently anticipated timeline or at all, the risk that we may not realize the anticipated benefits of the contemplated transaction with Alfasigma, the inherent risks and
uncertainties associated with competitive developments, clinical trials, recruitment of patients, product development activities and regulatory approval requirements (including the risk that data from our ongoing and planned clinical research
programs in RA, UC, AxSpA, SLE, DM, NHL, CLL, MM, or any other indications or diseases, may not support registration or further development of its product candidates due to safety or efficacy concerns or any other reasons), the inherent risks and
uncertainties associated with target discovery and validation, and drug discovery and development activities, the risk that the initial and topline data from our trials and studies, including, but not limited to, the ATALANTA-1 and EUPLAGIA-1 studies,
may not be reflective of the final data, risks related to our reliance on collaborations with third parties (including, but not limited to, Gilead and Lonza), the risk that the transition of the European commercialization responsibility of filgotinib from
Gilead to us, will not have the currently expected results for our business and results of operations, the risk that estimates regarding our filgotinib development program and the commercial potential of our product candidates and our expectations
regarding the revenues and costs associated with the transfer of European commercialization rights to filgotinib may be incorrect, the risk that we will not be able to continue to execute on our currently contemplated business plan and/or will revise
our business plan, including the risk that our plans with respect to CAR-T may not be achieved on the currently anticipated timeline or at all, the risk that our projections and expectations regarding the commercial potential of our product candidates
or expectations regarding the costs and revenues associated with the commercialization rights may be inaccurate, the risks related to our strategic transformation, including the risk that we may not achieve the anticipated benefits of such
transformation on the currently envisaged timeline or not at all, the risk that we will encounter challenges retaining or attracting talent, risks related to disruption in our operations, supply chain or ongoing studies due to the conflict between Russia
and Ukraine and the conflict in Israel and Gaza, and risks related to continued regulatory review of filgotinib following approval by relevant regulatory authorities, including the EC and EMA, and the EMA’s safety review of JAK inhibitors used to treat
certain inflammatory disorders, and the risks and uncertainties related to the impact of the COVID-19 pandemic. A further list and description of these risks, uncertainties and other risks can be found in our filings and reports with the Securities and
Exchange Commission (“SEC”), including in our most recent annual report on Form 20‐F filed with the SEC, and our subsequent filings and reports filed with the SEC. Given these risks and uncertainties, the reader is advised not to place any undue
reliance on such forward-looking statements. In addition, even if the result of our results, performance, financial condition and liquidity, or the industry in which we operate, are consistent with such forward-looking statements, they may not be
predictive of results, performance or achievements in future periods. These forward-looking statements speak only as of the date hereof. We expressly disclaim any obligation to update any such statements herein to reflect any change in our
expectations with regard thereto, or any change in events, conditions or circumstances on which any such statement is based or that may affect the likelihood that actual results will differ from those set forth in the forward-looking statements,
unless specifically required by law or regulation.

Except for filgotinib's approval as Jyseleca® for the treatment of RA and UC by the European Commission, Great Britain's Medicines and Healthcare Products Regulatory Agency, and the Japanese Ministry of Health, Labour and Welfare, our
drug candidates are investigational; their efficacy and safety have not been fully evaluated by any regulatory authority.

Under no circumstances may any copy of this presentation, if obtained, by retained, copied or transmitted.

Disclaimer
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OUR VISION

Galapagos’ vision is to 
transform patient outcomes 

through life-changing 
science and innovation for more

years of life and quality of life.

OUR MISSION

We accelerate 
transformational innovation 

through the relentless pursuit of 
groundbreaking science, our 
entrepreneurial spirit and a 

collaborative mindset.



Patients in need are waiting

We focus on therapeutic areas where we aim to 
make transformational impact happen faster

Immunology

Deep scientific know-how
and disease expertise 

since our founding

Oncology

Novel CAR-T manufacturing 
model and cutting-edge antibody 

capabilities “It’s about giving people what matters:

More time with family and friends. More joy.

Longer, healthier, better-quality lives.”



R&D strategy

We combine deep disease expertise and multiple drug modalities
to reduce risk and to speed time-to-patients
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Small Molecules
We are grounded in a long history 
of research into small molecules.

Biologicals
We are building unique research 

capabilities to discover novel 
biological medicines.

Cell Therapy
We have groundbreaking research 

capabilities and a point-of-care 
manufacturing platform for CAR-T.
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Diversifying and accelerating our pipeline

Our portfolio from discovery to patients

Filgotinib is approved for RA and UC in EU, Great Britain and Japan
AxSpA, axial spondyloarthritis; CLL, chronic lymphocytic leukemia; DM, dermatomyositis; MM, multiple myeloma; NHL, non-Hodgkin lymphoma; 
RA, rheumatoid arthritis; SLE, systemic lupus erythematosus; UC, ulcerative colitis

PROGRAM CLASS PRECLINICAL PHASE 1 PHASE 2 PHASE 3 APPROVED

5101 CD19 CAR-T

5201 CD19 CAR-T

5301 BCMA CAR-T

CLL

MM

NHL

Multiple targets/drug modalities
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PROGRAM CLASS PRECLINICAL PHASE 1 PHASE 2 PHASE 3 APPROVED

filgotinib JAK1

3667 TYK2

5101 CD19 CAR-T SLE

AxSpA RA & UC

SLE & DM

Multiple targets/drug modalities



Shorter time to patients
• Strong therapeutic area expertise 

• Combine internal & external innovation

• From first-in-class to best-in-class targets

• Focus on transformational products in high unmet medical needs
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Building on 25 years’ experience in small molecules 

Accelerating our small molecules pipeline in oncology and immunology

Building pipeline of “Precision Medicines”
• >10 targets across indications and cancer types
• Different stages of research and preclinical developmentY

T
D
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Novel small molecules, biologicals and cell therapies

TYK2i

Multiple immune-
mediated diseases

New class of oral, selective 
TYK2 inhibitors

Phase 2 studies in DM and 
SLE ongoing

SIKi

Multiple immune-
mediated diseases

Encouraging signals with 
SIK2/3 inhibition

CD19 
CAR-T

Refractory SLE / other 
autoimmune diseases

Potential to reset the immune 
system

Clinical Trial Application filed 
in Europe for Phase 2 study in 

rSLE

Expanding our immunology portfolio



Expanding our oncology pipeline

We aim to have a marketed CAR-T therapy in multiple indications by 2028
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MULTIPLE 
MYELOMA

NHL, CLL WITH OR 
WITHOUT RT

2 Phase 1/2 studies in 
relapsed/refractory 

patients

Phase 1/2 study in 
relapsed/refractory 

patients expected to start 
in 2023  

Novel cell therapies and 
precision medicine small 

molecules with the 
potential for deeper and 
more durable response

CD19
CAR-T

BCMA
CAR-T

Novel 
products

SOLID 
MALIGNANCIES

RT: Richter’s transformation



The Cocoon® Platform is a registered trademark of Lonza Group AG. 
Images courtesy of Lonza.



Leverage CAR-T point-of-care solution

Total 
patients

Clinically 
eligible Receive 

CAR-T

All patients

Clinically 
eligible

Significant barriers - <10-20% of eligible 
patients receive CAR-T

• Length of time to secure a manufacturing slot

• Logistics & access

High unmet need cancer patient 
populations can benefit from CAR-T

• Fast-progressing cancers

• Poor prognosis/short life expectancy

• No standardized treatment strategy

Receive 
CAR-T
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CAR-T therapy in 7 days vein-to-vein: video

Cocoon® Platform and xCellit software: novel point-of-care manufacturing platform

Decentralized, 
point-of-care manufacturing

Automated scheduling

Real-time monitoring

No shipment, no 
cryopreservation needed

Cells are stored and 
generated at the hospital

Treatment is administered 
to patients with minimal 

wait time

The Cocoon® Platform is a registered trademark of Lonza Group AG. Image courtesy of Lonza.

https://players.brightcove.net/6186594420001/b5mTGDKLt_default/index.html?videoId=6326260325112


Good safety profile with ‘5201
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Data to be presented at ASH 2023 (Tovar N, et al.) ASH poster #2112, 9 Dec 2023 5:30-7:30 PM. Cut-off date: 26 April 2023
CRS, cytokine release syndrome; ICANS, Immune effector cell-associated neurotoxicity syndrome.
rrCLL: refractory/relapsed chronic lymphocytic leukemia

All patients
N=12

Patients with any grade CRS, n (%) 6 (50)

Grade 1/2 6 (50)

Grade ≥3 0

Neurotoxicity (ICANS), n (%)

Any grade 0

EUPLAGIA-1 preliminary Phase 1/2 results in critically ill patient population (rrCLL)

No deaths occurred

No Grade 3 CRS

No ICANS reported

‘5201 is well-tolerated



Data to be presented at ASH 2023 (Tovar N, et al.) ASH poster #2112, 9 Dec 2023 5:30-7:30 PM. Cut-off date: 26 April 2023
*Combined response, iwCLL for patients without RT and Lugano classification for patients with RT. DL1: 35E6 CAR-positive viable T cells, DL2: 100E6 CAR-
positive viable T cells. CR, complete remission; CRR, CR rate; DL, dose level; ORR, objective response rate; RT, Richter’s Transformation; PR, partial response.

High clinical activity observed in rrCLL & RT

EUPLAGIA-1 preliminary Phase 1/2 results in heavily pretreated population 
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Delivering medicines with 
transformational impact
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PIONEERING FOR 
PATIENTS

DIVERSIFYING AND 
ACCELERATING 
OUR PIPELINE

PARTNERING 
FOR GREATER 

IMPACT

MAKING IT 
HAPPEN TOGETHER 

AS A TEAM
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